
44

0 % 20 % 40 % 60 %  80 % 100 %

Multitasking

  Working at capacity 
limit

Working very fast

Being disturbed or inter-
rupted at work

Strong deadline or per-
formance pressure

61

22

16

33

34

47

46

48

48

56

  Employees without disabilities   Employees with disabilities

BIBB/BAuA 2018

Working conditions of employees with and without  
disabilities: Similarities and differences

baua: Facts

So far, little is known about the working conditions of employees with disabilities. Analyses of the 
2018 BIBB/BAuA Employment Survey comparing employees with and without officially registered 
disabilities illustrate the importance of looking at working conditions and perceived stress: results 
show that perceived stress tends to be higher for employees with disabilities compared to those 
without disabilities.

Which working conditions are considered? 
This article looks at psychological work demands, such as 
pressure to meet dead-lines or fast-paced work and the re-
sulting stress. Respondents could indicate being exposed 
to a work demand “frequently”, “sometimes”, “rarely”, or 
“never”. If they stated “frequently”, they were also asked 
whether they felt stressed by the work demand.

Who works where?
In the 2018 BIBB/BAuA Employment Survey, more than 
17,000 employees were surveyed, including 1,766 persons 
with an officially registered disability. Comparing occupa-
tions in terms of skill levels, employees with disabilities are 
more likely to work in helper and semi-skilled jobs (14 % 
vs. 8 %) or skilled jobs (62 % vs. 55 %) than those with-
out disability. Conversely, employees with disabilities less 
frequently work in complex specialist jobs (13 % vs. 17 %) 
and highly complex jobs (12 % vs. 21 %).

Considering individual sectors, the data show that propor-
tionately more employees with disabilities work in the pub-
lic sector (32 % vs. 27 %). Interestingly, the proportions 
between employees with disabilities and without disabili-
ties are almost balanced in the other sectors, such as the 
industrial (21 % vs. 23 %), handcraft (10 % vs. 11 %), and 
service (28 % vs. 30 %) sectors. Similarly, previous publi-
cations report a higher proportion of employees with dis-
abilities in the public sector1. Companies with 20 or more 
employees are obliged to fill at least 5 % of their jobs with 
severely disabled persons. On average, public employers 
exceed this quota, whereas private employers on average 
remain below this threshold.2

Mental work demands
Figure 1 shows that employees with disabilities more often 
work at their capacity limit, whereas employees without 
disabilities more frequently experience multitasking.

Fig. 1: Frequent work demands of dependent employees with and 
without disabilities (in %).

This pattern is valid across sectors (i.e. industrial, hand-
craft, and services). Furthermore, service employees with 
disabilities more often experience deadline or performance 
pressure (54 % vs. 47 %) and disturbances/interruptions 
(53 % vs. 47 %) at work than those without disabilities. 
In the other sectors, only very small differences emerge. 
Public sector employees with disabilities more frequently 
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report fast-paced working requirements than those without 
disabilities (36 % vs. 30 %). In the industrial sector, howev-
er, that trend is slightly reversed (30 % vs. 34 %).

Who feels stress?
Employees with disabilities report higher levels of stress 
across all examined work demands (see Figure 2). The 
greatest differences between employees with and without 
disabilities concern fast-paced working requirements 
(61 % vs. 51 %) and working at the capacity limit (88 % vs. 
78 %). This pattern is also found within individual sectors. 
The biggest differences between employees with and with-
out disabilities are apparent in the industrial sector, where 
69 % of disabled employees feel stressed by fast-paced 
working requirements (vs. 50 % of non-disabled employ-
ees). When it comes to working at one’s capacity limit, the 
greatest difference emerges in the service sector, where 
92 % of employees with disabilities and 76 % of those 
with-out disabilities feel stressed by this work demand.

Fig. 2: Perceived stress due to frequently occurring demands 
among dependent employees with and without disabilities (in %).

Counteracting burdens across the board
Article 27 of the UN Convention on the Rights of Persons 
with Disabilities states that persons with disabilities are en-
titled to favorable and safe working conditions3. However, 
the fact that employees with disabilities feel more stressed 
across all investigated work demands than employees with-
out disabilities points to an imbalance. Thus, preventive 
measures targeting good working conditions are useful to 
keep employees from being stressed. For example, organ-
izations can support employees with disabilities through 
workplace adjustments such as better technical equipment 
or greater flexibility. Furthermore, a work environment ex-
perienced as inclusive plays an important role4. The exami-
nation of individual sectors also shows that the problem is 
rather widespread. The perceived work stress of employees 
with disabilities, therefore, is not a marginal issue but one 
that requires action.

English translation. German original available : doi:10.21934/
baua:fakten20220818
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