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WorkSafeBC

- Who we are

Contact Us Log in / Create an account

@ Popular links

Report a workplace injury

Search the OHS
Regulation

Report payroll & pay
premiums

Health & Safety

Requirements, hazards, equipment,
industries, training and certification,
investigations

Forms & Resources
Search forms and resources, filter by
topic, audience, type, and language

Claims

Start a claim, claim status, benefits
and services, recovery and work
resources

Law & Policy
News and updates related to law,
policy, and consultations

0 Find information and services for you

Workers Employers

Health & safety
committee
members

How do I...

Insurance

Clearance letters, coverage, report
payroll and pay premiums, account
management

About Us
Careers, news, who we are, shared
data, privacy, fraud prevention

Health care Vocational
providers rehabilitation
providers

Contact us

-

B.C. overview, 2021

5.1
million people

2.49 million
workers covered

141,300
injured workers

263,000
employers




Prevention Services - Who we are

Prevention Services

« Occupational health and
safety regulator and
inspectorate

- 500,000+ workplaces

« 14 offices / 250 inspectors
- ~ 300 additional
prevention staff
« ~ 44,000 inspections
« ~ 34,000 safety orders

~ 400 penalties ($%$)

Prevention orders

37,037
31,827 31,048 33,148 31,579 33086

2010 2012 2013 2014 2015 2017

Penalties, citations, and warning letters

. Administrative Penalties Imposed B citations Warning
. Warning Lelter Sent I citations Imposed

-
P
<
L]
~
o
-
2010 2012 2013 2014 2015 2016 2017
Penalty imposed amount

$7,527,132  $7,496,474 $8,158,525
$5,853,901

44,886,490
$3,136,898 . $2,962,189 42,857,923 .

2010 2011 2012 2013 2014 2015 2016 2017

34,813 34,019

2018

L0290 580
7900 584

2018 2019

View amount by:

Amount

$10,174,491
45,695,105 I
2018 2019

Regulation + Add to My Handbook 7

b 1. Definitions Add
» 2. Application Add
» 3. Rights and Respensibilities Add
b 4. General Conditions Add
} 5. Chemical Agents and Biological Agents. Add
b 6. Substance Specific Requiremen ts Add
b 7. Noise, Vibration, Radiation and Temperature Add
» 8. Personal Protective Clothing and Equipment Add
b 5. Confined Spaces Add
} 10. De-energization and Lockout Add
b 11. Fall Protection Add
b 12. Tools, Machinery and Equipment Add
¥ 13. Ladders, Scaffolds and Temporary Work Platforms Add
b 14. Cranes and Hoists Add
} 15. Rigging ekl
b 16. Mobile Equipment Add
b 17. Transportation of Workers Add
» 18, Traffic Control Add
b 19, Electrical Safety Add
} 20. Construction, Excavation and Demolition Add
b 21, Blasting Operations Add
b 22 Underground Workings Add
» 23. 0il and Gas. Add
b 24. Diving, Fishing and Other Marine Operations Add
» 25. Camps Add
b 26. Forestry Operations and Similar Activities Add
» 27. Wood Products Manufacturing Add
» 28. Agriculture Add
b 29. Aircraft Operations Add
» 30. Laboratories Add
b 31. Firefighting Add
» 32 Evacuation and Rescue Add
» 34.Rope Access Add




Prevention Programs & Performance
Vision and Goal

nager Services  OneDrive

22

Jan 17, 20
Engaging and empowering employers and workers
on health and safety

Our new Safety Culture and Leadership team, part of Prevention Programs
and Performance, works directly with employers to effect health and safety
change

Program
Safety Assessment Mental
Culture and Health and Certification
& Committee Psychological Services
Leadership Effectiveness Safety
(PACE)

issues, coming up with solutions, and implementing new practices.

Vision: Enhanced OHS performance in BC workplaces through consultative engagements and regulatory
programs that promote compliance and adoption of best practices in health and safety and risk
management

Goal: Improve health and safety outcomes by engaging employers and workers towards sustainable
compliance and effective risk management practices



https://wcbbc.sharepoint.com/sites/wsn/OurOrganization/News/Pages/EngagingAndEmpoweringEmployersAndWorkersOnHealthAndSafety.aspx

Moving along the OHS cultural maturity curve
OHS process best practices for employers to adopt

Compliance OHS process continuum

Incident Driven Data vs Risk continuum

A Engagement-zone

Consulting concepts: positive health and safety culture
OHS planning

Consulting concepts: Generative

Data (incident) guided risk
control enhancement

* Simple workforce surveys
Compliance assessments

Mg

Important Transition

Good communications - mutual trust
Continual improvement mentality
Strong worker engagement

Active H/S leadership

Climate surveys

OHS culture assessments Rioactie

*  OHS program assessments ) X .

«  JOHS Committee * Key Risk Inventories

. . * Near miss reporting . .

) 'E';fgicrgggjs' process . Self assessment Shared perceptions of importance
. . ¢ PACE concept H H

: Role of supervisor - Certification(COR/I1SO) Proactive risk management

> Cultural Maturity

Taking ownership

—> Time —>




Safety Culture and Leadership Team - Consulting Tools
Moving employers along the maturity curve

INJURY PREVENTION CONSULTING WITH EMPLOYERS: TOOLS AND APPROACHES INJURY PREVENTION CONSULTING WITH EMPLOYERS: TOOLS AND APPROACHES

Gap Ana Iysis TOOIS OPIIS Staffing Capacity RI‘I_ﬂlVSIS . . Poraject Fingings & Cancavsions (3) How to develop Injury Prevention Measurement Dashboards
This tool answers the question: “Do you have sufficient health and safety capacity
A gap analysis of OH3 best practices and safety culture is conducted by using various tocls to look at injury, incident, and considering the size of your organization and the risks inherent to your operations?” Two - Senior leadership engagement, understanding, tracking and prioritizing of health
performance data together with how well hezalth and safety and risks are managed. This results in a report with OHS capacity calculation models have been piloted by WorkSafeBC injury prevention and safety is key to driving improvement in health and safety culture. The
recommendations that leads to action planning and an outline of the OHS improvement initiatives to be undertaken. consultants. These models require some detailed data from the employer regarding job dashboards created with the employer for quarterly reporting to their senior
titles and staffing across the ization. This analysis enables conversations . executive team focus on a mix of leading (activity measures) and more traditional
with the employer regarding health and safety as an organizational priority. lagging health and safety measures. The dashboards are customized to reflect the

employer’s current cultural maturity and OHS sophistication, and are often

Injury Prevention Background Report
reflective of the change initiatives being undertaken.

¥ Y
Activity Analyses are in-depth operational activities focused on an employer's injury
emplo\rer's_ ‘We_'a” hea'ﬂ' and safety performance. data rather than just looking at the regular statistical coding. This tool helps answer
Created primarily from internal Work3Safe8C data the question: “What activities are creating injuries?” Major data sources for activity

sources, the report includes an initial performance i. @ trending and categorization are incident descriptions and detailed WorkSafeBC
overview, comparison to peers, incident type = i ﬁ internal claims reports. Consulting reports highlighting the specific activities lead to

#ir Mares Charser & Training This report illustrates WorkSafeBC's view of the
EQ’s site visit for health and safety

How to conduct a CEO site visit for Health and Safety

This guide has sample health and safety questions and approaches for the CEO for all site

ns, and perti location P mar robust discussions with the employer around targeted injury prevention initiatives. levels and follows the key concepts of active health and safety management that drive
trends. The report presents an opening to initiate a o . " . "

. 3 . = improvement of culture. CEOs can often regard a site visit focusing on health and safety as
c ion about 3 Iting and may include ding to take the form of a CEO-style safety inspection. While connecting with staff will

_— - e - L. nees - X
some initial observations on specific injury p PP for the ! . EIIR Analysis—Identifying Seri Pr. table Incidents . L L. N
= nalysis—Identifying Serious Preven neiden R always be a critical part of any CEQ’s site visit, such visits should be viewed as
e e | A risk-based tool was developed and piloted opportunities to push the importance of health and safety at all levels. The guide helps
CAT—Employer Culture A tTool to help employers identify serious o | facilitate those conversations.

preventable incidents direct from their EIIR —
data. EllRs are a readily available data source |
forall ployers, and the activity and work P -
condition descriptions that are contained I
therein provide a rich source of i i

The eCAT evaluates an employer against best practice health and safety management and
culture concepts such as health and safety leadership, worker transparency,
communication, and the continual improvement cycle. It is
a key gap analysis tool that provides an objective health

How to create Peer Safety Groups—A grass-roots approach to culture change

and safety culture a: =nt and 2 clear 2p an This tool leads directly to serious-injury P"!W!m'ﬂ" planning. This grass-roots approach, centred around staff leaders for health and safety, is supported by

how to improve. This proprietary tool has "_"E“ piloted - templates that outline the terms of reference, monthly meetings, communication boards and

and refined o l{ASE”Mh}e Ia;t “lmE years. The active s_ar:h ) T plans, measurement, and promoticnal activities. A Peer Safety Group approach to culture

management and cul re concepts contain Erein . * L . . . el . .

have been revi inst _ recognized change Management Too Is [:hangfe |? enhanced by-OHS educational initiatives and is particularly useful fo.r employers who
& R R have limited access to internal health and safety resources such as OHS coordinators/managers

health and safety management standards (e.g., 150 45001) Change management tools support the recommendations of the gap analysis report. his cul hangi h iloted i

and against various health and safety culture tools from or corporate OHS teams. This culture-changing approach was piloted in a Long-Term Care

— | facility and was recently featured in WorkSafe Magazine.

other jurisdictions. .
How to create a Key Risk Inventory
Using a collaborative approach with employers and workers, i n]ur\r prevention
Opportunities from perception diferences consultants create a Key Risk | v for selected dep: ploy are then
Desween Manapement and Stadt provided with an initial, sortable key risk inventory (excel-based), mgethel with the

Health and Safety Culture Overview

Health and safety surveys are used to gather the and process to complete the exercise for the remainder of the site. A health and safety culture overview is aimed at senior leaders and [ESs—— ]
mme = perspective, concarns, a"d::as for management teams, emphasizing the concepts of health and safety :E

(-3 1t . . . -
pamclpatlnn in health and safety is a key driver of —] How to develop a departmental Health and Safety Plan Cu_lture ?nd climate, and helping the employer understand the Iln_k ==
health and safety culture improvement. Various A smme health and safety plan helps departments take greater hip for with active health and safety management. Concepts such as senior =
survey styles are used: simple, short conversation p 1g health and safety in their area. The methodology i is desizned to be leadership ownership for health and safety and the importance of & soecmene
openers with the workforce, recognized dimate facilitated by the employer health and safety manager and results in an annual worker engagement and participation are discussed, together with
surveys, and customized culture surveys. departmental health and safety improvement plan with three to five prevention how to assess an organization’s health and safety culture. Additional e s

Simple, c i annuzl departmental plan templates are provided. topics such as an active OHS program, due diligence, the role of the AR Ry

RIS ———

JOHSC, and the continual improvement cycle assist the i e,
discussion. T
€=

Spring 2020
For more information contact Adrian Cook at Adrian.Cook@WorkSafeBC.com




Helping organizations assess OHS culture
Use both objective and subjective OHS culture tools

3 distinct but complementary lines of inquiry are used: e e

(1) Workforce health and safety perception survey e

« Likert scale OHS value questions e

(2) Evaluation of the organizations OHS practices pe— ===

» Site tours, OHS program review

« Assessment against leading international OHS management standards =S ey
2
« Discussions with leadership o aawj  —
- S\ e
(3) Direct commentary from the workforce o\ O ——
- Written response questions added to the workforce safety climate survey B ) ) ”"s
« Interviews / focus groups with various levels of staff

« WorkCover Queensland - Safety Climate and Safety Culture } Other jurisdictions also

outline this approach

« Health and Safety Executive — Assessing Safety Culture (an inspectors guide)



https://www.worksafe.qld.gov.au/safety-leadership-at-work/tools-and-resources/safety-climate-and-safety-culture
http://www.hse.gov.uk/foi/internalops/fod/inspect/mast/safetychecklist.pdf

Employer (OHS) Culture Assessment Tool - eCAT

An Objective Health and Safety Culture Assessment Tool

The 14 OHS Dimensions

Organizational indicators

View answers Embedding Safety

Safety Finance

Employee Imvolvement

Dmumiaﬁun[}@ﬂmads -

Recover at \Work: / Retum to York

Emergency Prep. and OFA

Leadership and Commitment Strategic: 45%
Planni Operational: 67%
o Mozl 552
- .B [ Measurement and Evaluation
a
8
a3 . Hazard ID and Risk Analysis
a 4%
- B‘ Inspections and Investigations
) B
Legal Obligations and Compliance
Procesz and Procedurss

Engagement

Transparency

{

Sustainability

i
:

-
2

Senior Leadership

Risk Sophisfication

0% 10% 0% 3% 40% 50% 60% 0% 80% 90%  100%

Safety Culture

—
=
=]

Continual Improvement

53%




Where on the maturity curve

Management Focus
Groups Assessment
Outcome (eCAT)

Workforce Perception

Survey
Management Perception Large range
of Current State < >
Reactive Calculative Proactive

Culture Maturity | | | | it
- dltes

I - Weighted average across the 4 sites




Health and Safety Culture now a Strategic Priority

Priority Desired outcomes

= Reduce health and safety risks in B.C. workplaces
[ - Strengthen the health and safety culture in B.C.

Reduce Risk in BC
Workplaces

workplaces

High Risk Strategies

Worker engagement / Joint
committees

Mental Health and
Psychological Safety
High Risk Stratagies
= "'-I"lll ,". T A7 Employel‘-|eVe|
' : Consultations

OHS Investigations

WorkSafeBC | ' g
Strategic Plan 2022_2026 g Expanding the Depth, Breadth, and Reach of OHS Psychological Health and Safety Strengthen Health and

R ———— - Safety Culture in BC
= = . A
= = Workplaces
Working together to achieve our vision: — Lﬂ—: =
Safe and healthy workplaces — compassionate WORK‘ AFE '[_ = l— . T Health and Safety

and responsive service

Culture

Worker Engagement and Joint Committees Health and Safety Culture




Stages of our journey - 2000 to 2022

Towards a strategic priority on health and safety culture

« Enhancing OHS performance knowledge - Shared Data strategy

» Replaced static reports with interactive tools 2006 to present =

- Created OHS performance improvement consulting programs | =&

- Encouraged industry ownership of OHS performance
« Funded sectoral Health and Safety Associations 2002 to 2018

« Incented active health and safety management (continual improvement)

* Voluntary employer certification program 2006 to present
« Enhanced our risk focused messaging 2014 to present

* Visible support through new areas of our website

- “Create and Manage a healthy and safe workplace” 2016




Enhancing OHS performance knowledge
Interactive tools not static reports
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Duration measures the

» Your costs and projections

» Your performance relative
to your peers

« See how your injury costs impact your
insurance rate

« See how you compare to your peers

« View your inspection history

« See which injuries are driving your
costs

« Learn what regulations and risks are
most cited in your industry

« See your return-to-work trends

« View your reports

Calculate the actual cost of incidents in
your workplace

Analyze health and safety data for
your industry

Learn more about creating a healthy
and safe workplace

How to use the tool kit +



http://wsn/Pages/Default.aspx

Enhancing OHS performance knowledge
Industry and employer level data sharing

’

WORK BC Forms & Resources  Law &Policy ~ Contact Us Log in | Create an account

Health & Safety  Insurance  Claims |Ama...

Q

WodSeiaCs Profie Oowncas o

‘Sercus Inres t firk | Facs 5Yesr Summary | S0y Pat & iry Type | By Pa. Acciten Type & iy Scuoe | nodent Descgtons | Regons DistitMap | Trends & Stats | Vecial sy Coces | Dscsmer Defntors Home > Aboutus > Shared data

Brewers Distributor reduced back

Shared data injuries from 17 to 1

= - - Interested in leaming more about workplace injuries, claim costs, assessments, and prevention “It was all because of the data. The Employer Safety
F: & » 3 3
€rious 1njuries B ] Piing Tot K e you s
Interactive tools » — Mike Monkman, safety advisor, Brewers Distrbutor Lid.

You can use our statistics and interactive tools to better understand the pattems of work-related
injuries and disease, and work-related deaths. This information is free for you to view and use,
as part of our commitment to openly sharing and providing public access to the data we collect.

Data for download »

at Work

9 Featured Content

A dashboard to help you
plan for workplace health
and safety

Employer Safety
Planning Tool Kit
View injury and claims
trends for workplace health
and safety planning.

Annual Statistical
Reports

Learn more about injury,

What is the Serious Injuries Dashboard ®

How will it help you? o 1 e How dol... Abousiee
How I useit? © s T Worker Report a workplace injury Careers
S s Wk | Facm: 5 YearSumry | Bocy Pat & sy Type | Sooy Par Accoent Type § iy Sowee | maert Oesrgasns | Aepanl Ovrct Vg, | Trene 6 S | edon oy Cos | Dasemar | Geistons e ordisease e —
J i juri - Find a fc
Body Part & Injury Type for Serious Injuries (2010-2014) Sl Bisis panar ind a form g Feeesmth
Search the OHS WorkSafeBC
First click the circles on the body image for injury counts Then view the mast commaon injury types Customize your search Health care provider Regulation & related
Cick st of the ko o rese vour seimisan i coures ané swrcariages i
Seecnts AN o i o v Vocational rehabilitation materials Research Services
id lorkS:
Select Top Results provider Request a review of a More about WorkSafeBC
Marmum saaczon » 10 Flecitii & safety commatiee decision

Tndustry

- : = Discover the power
= ; of your data

-a-‘ Employer and industry data
: now on worksafebc.com

Where could
you focus your
health and safety
§75: Servie Secar plan?

Serious Injuries Dashboard

— T

sonen 132 Demography

Legend

Sarioun iy Count

Check out two web applications at worksafebc.com > about us > open data.
They'll change the way you make health and safety decisions.

. ik to loam sbout how ta
0 pravent serrous irton

© Hoverrorauicnny

ableou

The Employer Health and Safety Planning
Yool Kit helps you to understand your

Serious Injuries Dashboard performance and your industry's isks
Work BC



https://www.youtube.com/watch?v=XnrOC1UnJGY&feature=youtu.be

Encouraging industry ownership of OHS
Funded health and safety associations

« 12 industry health and safety associations in B.C.

 Funded from employer premiums

- Industry specific OHS resources, roundtables, forums, courses, conferences
o CTSCIfe MBO MUNICIPAL _—Z fish SAFE /g SafetyDriven”
U SAFETY Association Trucking Safety Council of BC

0

BC Forest Safety AgSafe BCCSA /A & Sorstuctior ﬂ?’ BC Crane Safety

Safety is good business 4 AN

3

manufacturing "™\ cafeCare BC ENERGY
M Safety Alliance of BC Q) dieare SAFETY

CANADA

go2H




Incenting active health and safety management
Voluntary employer certification

- Rewards employers who implement and maintain an effective OHS management

@

system with a rebate on their premiums.

Certifying partners

gozhf”’* gSafe

BC Forest Safety

Safety is good business

BCCSA A BC Construction /5/ SafetyDriven”

Safety Alliance
y ENERGY Trucking Safety Council of BC

SAFETY

BC MUNICIPAL CANADA M
)V SAFETY Association
manufacturing
Safety Alliance of BC


http://teamsites/sites/ts_ils2/Associations%20Logos/go2hr%20logo.png

Enhancing our risk messaging
A Risk Based Approach

Basics of risk management

Four steps to a healthy and safe workplace Managing risks in manufacturing workplaces:
How to use the self-evaluation tool

Managing risk in your workplace involves thinking about what might cause harm to your workers and
determining whether you are taking reasonable steps to prevent that harm from happening. To manage
risks, follow these basic four steps: Understand the level of risk in the workplace, implement appropriate
measures, communicate policies and protocols to all workers, and monitor and update measures regularly.

ORK Bc Forms & Resources  Law & Policy ~ About Us  Contact Us Log in / Create an account

This tool provides questions to help you evaluate how you are identifying, ing, and

risks in your operation.

This evaluation is intended to be for your own reference as part of your overall health and safety management.
You will not need to provide the results of this self-evaluation to WorkSafeBC. However, you may wish to contact

a prevention officer or occupational health and safety consultant from your local WorkSafeBC office if you have COVID-19  Health & Safety  Insurance  Claims | Ama...

questions about how to create your action plans or for advice on addressing specific risks.

Q

Step 1: Understand the risks Hazards with a higher chance of harm and potential
severity have a higher risk level. One method to display A team-based approach
Identlfy hazards risk level based on these factors is shown below. This tool is designed to promote discussion about how you currently identify hazards and manage risks. For best

results, use a based h with ion from all areas of your organization, including managers,

Begin by accurately dentifying hazards in your supervisors, front.line workers, and members from your joint health and safety committee (or worker health and Creating a Key Risk Inventory for Your Workplace: Engaging Your

workplace. A hazard is anything that can cause harm, » p 3
. K R : safety representative). The team should work together to evaluate, discuss action plans, and analyze the .
such as chemicals, electricity, or equipment. effectiveness of your improvement activities. Workers to Hel p Mana ge Risks

Ideas to get started:

Step 2: Implement measures Step 3: Communicate Using the tool
Your risk management program won't be ef|

Ask your workers and supervisors what health and Control risk:
OnYD) I The self-evaluation questionnaires in this package are grouped under two risk management approaches: assessing

safety concerns they have in the workplace. They The next step is to control the risks. The greatest risk ¥:00,0ne knaws shout :
8 risks and evaluating your safety management system. el N
should have first-hand experience and knowledge shauld be addressed frs. I you cannot eiminate Ideas o get started: ' s b % i | A key risk inventory (KRI) can be a valuable tool in Download PDF
about the day-to-day operations. Srg ol a0ed W imgleiates coiol mbtsiies tdiinin isboistivaiiedis Assessing risks 'D'r'y;:: ;m':ph'“ WL your overall strategy for managing workplace risks.
+ Walk around the site to see for yourself what's going The hierarchy of controls can help you select snd and what to do 1o control the risks. These 10 Vself-evalualior} questionnaires can help you evaluate how you are managing significant risks that are Engaging Your Workers 1 Help ks This guide describes what a KRI is and how to use a
on. Observe how workers are carrying out their implement more effective measures to miigate risks.  * Document and share your safe work pro common in manufacturing workplaces: R |1 collaborative approach to create one for your

and policies with workers. s e nib e Publication Date: Apr 2022

tasks. Assess the equipment workers are using. Most m

Analyze the design and layout of the work areas. effective Step 4: Monitor and update . and

Check manufacturer instructions and safety data W Monitor risks « Safeguarding and lockout
Managing your workplace risks is an ongoir

i o P tool:
sheets for equipment and products that are used procals; iots "ons snd = Yol reed | ower tools

in your workplace. = = the effectiveness of the control measures in + Hand tools
and improve those that are not working as i

Material handling workplace.

Falls from elevation

File type: PDF (317 KB)

Slips, trips, and falls

A customizable KRI template is also available to help
you interview workers to obtain information about
key risks around different areas of your worksite.

Mobile equipment Asset type: Guide

Musculoskeletal injury (MSI)

- Review incident, near miss, and first aid records. sy
Ideas to get started: Download and save the questionnaires for the risks that apply to your workplace. These questionnaires are < sh Email (A )
- Review hazard reports and joint health and safety Least v + Conduct regular workplace safety inspec provided in a fillable Word format for you to document the results of your evaluation. See Managing risk for more information and are via Email (Anonymously’
commitiee meeting minutes. effective 50 you can identify new of changing haz i » ) . . : lv|in]s]o|=|=]
and risks. Activities that support your mo There are multiple questions for evaluating each risk, so you will likely want to complete them over several resources on this top|c.

Assess risks Ideas to get started: inspection may include daily thecf(s. sup sessions. Note, too, that some risks are inter-related so you may find it helpful to look at them in combination

ot hormrtiy i gl i, el Evogns, and s regiar cneokig b (e.g., safeguarding and power tools, material handling and MSI). You can also revisit the tool periodically to

: ist i 2 a maintenance inspectior 3 c g B

After you determine what hazards exist in your i controls, b n« ":k i re-evaluate the risks at your workplace and monitor how you have been able to reduce risks over time. Related Resources
workplace, assess the risk these hazards pose to controls, and, finally, personal protective 2 n.‘rm:;u e s v:‘",';:wl.
workers so you can dedicate the appropriate attention ::“""""" (”E:m““ e used properly and procedures are being |

. inate , 3 i i i
and level of control to each one. The risk is the chance DA D e e . Organize a joint committee and hold mor * Creating a key risk inventory for your

a safer way to perform the task? Can workers use
that somebaody could be harmed by these hazards, a less-harmful product? :""l’ 90 dacvss heai and “:." il workplace: Template for summarizing
- . 5 B + Review your risk assessments at least on( B 3

as well as the potential severity of the harm. :::':::"::‘l. n:! l‘:e:;::vo zt:::':::.a:, ;'?"e"“ A N o T S v Bk worker interviews
the task safer? PAAIANS, O Work proceiset Page 10f 2
o AR ALK N YIRS + Conduct incident investigations to identi

or practices that wil reduce the risk? ks or Inpiovesmenty neéded e €

. . . « PPE — Is protective clothing or equipment AORES ROty hasiiiod (5h.
Page 10f 2 Basics of risk management: necessary 10 protect workers, by itself or in
Four steps to a healthy and sa combination with another type of risk control?

Managing risks in manufacturing workplaces:

How to use the self-evaluation tool

+ Create a master list that summarizes your workplace
risks and helps you track your risk controls.

Learn more about the basics of workplace health and safety
Visit worksafebe g for additional nd resources, including managing risk,
health and safety programs, supervising for safety, and meeting other basic requirements.

Page 2002 Basics of risk management
Four steps 10 a healthy and safe workplace
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Home > Health & Safety » Create & manage a healthy & safe workplace

Create & manage a healthy & safe workplace

The basic requirements

Creating a healthy and safe workplace means having an effective health and safety
program and meeting other basic requirements.

« Getting started (the basics)

+ Roles, rights & responsibilities
« First aid requirements

» Managing risk

+ Health & safety programs

« Workplace inspections

» Incident investigations

+ Supervising for health & safety
» Training & orienting workers

» Joint health & safety committees

Enhancing a health and safety culture (beyond the basics)

There are a number of steps you can take to create a healthy and safe workplace,
beyond just meeting the basic requirements.

+ Enhancing health & safety culture « Engaging workers in health &
& performance safety

« Active health & safety + Due diligence
management

= Certificate of recognition (COR)

« Planning for health & safety

«+ Leadership & commitment

@ Featured Content

Getting started Penalties Recent incidents

What you need to know to create Search and view penalties for health Incident summaries to alert

and manage a safe and healthy and safety violations. employers and workers to hazards in
workplace. their industries.

_—

Forms & Resources Law & Policy ~ About Us Contact Us

Enhancing health & safety culture & performance
“Your workplace's health and safety culture,

proactive management of health and safety, and
health and safety performance are interlinked.”

Culture is what you do
not what you say

Improving health and safety culture
Improving your organization's health and safety culture involves

clearly demonstrating that the organization places a high priority on:

Preventing injuries

Minimizing risks

Solving occupational health and safety issues
Investing in control measures

Engaging your entire workforce in health and safety
Being transparent and open about health and safety

Leading and striving for continual improvement in health and safety performance
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Safety culture, climate and leadership
What s safety culture?
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leaders, watching what they say and how they act.

Leaders y to staffin terms of

A positive safety cuture exists when employees und

exhibit positive safety behaviours. Examples of pos
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incidents.
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What s safety climate?
‘Safety cimate i the perceived value placed on safd
in tme. Therefore, we can think of safety climate as|
what workers experience at a speciic ime.

i
example of safety good sefety behaiours.
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https://www.safemanitoba.com/safetyculture/Documents/Culture%20Check%20Best%20Practices%20to%20Improve%20Your%20Workplace%20Safety%20Culture.pdf

What's Next ...

Opening OHS Culture conversations

Use OHS Culture prevention stream to:

Open more conversations on the "OHS how”
Develop new OHS culture check and OHS culture assessment materials
Grow our “Enhancing health and safety culture” website area

Support with strategic regulatory changes

Employer-Leval and Worker-Leval Consultations Worker Engagement and Joint Committees Health and Safety Culture

WorkSafeBC
Strategic Plan 2022-2026

The next phase of our journey
towards the “OHS how” is just beginning ...
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