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Why promote Health at the WWhy promote Health at the WWhy promote Health at the WWhy promote Health at the WWhy promote Health at the Workplace?orkplace?orkplace?orkplace?orkplace?
Not only has working life undergone change, but so have attitudes to employ-Not only has working life undergone change, but so have attitudes to employ-Not only has working life undergone change, but so have attitudes to employ-Not only has working life undergone change, but so have attitudes to employ-Not only has working life undergone change, but so have attitudes to employ-
ment. For most people employment is more than merely a source of income. Pro-ment. For most people employment is more than merely a source of income. Pro-ment. For most people employment is more than merely a source of income. Pro-ment. For most people employment is more than merely a source of income. Pro-ment. For most people employment is more than merely a source of income. Pro-
moting health at work is therefore one of the most effective ways of achieving bet-moting health at work is therefore one of the most effective ways of achieving bet-moting health at work is therefore one of the most effective ways of achieving bet-moting health at work is therefore one of the most effective ways of achieving bet-moting health at work is therefore one of the most effective ways of achieving bet-
ter standards of safety and health at work – while also influencing other aspectster standards of safety and health at work – while also influencing other aspectster standards of safety and health at work – while also influencing other aspectster standards of safety and health at work – while also influencing other aspectster standards of safety and health at work – while also influencing other aspects
of a persons life.of a persons life.of a persons life.of a persons life.of a persons life.

Employment provides an opportunity for gai-
ning qualifications and skills; it creates op-
portunities for social contact between col-
leagues; it  can signify social status or at least
recognition, and it can provide  the funda-
mental basis for a person’s self-esteem and
identity. Employees spend a large part of
their “waking” life at work and work therefore
plays an important role not only in the he-
alth and mental well-being of an individual,
but also the whole population.

It is possible to prevent work related acci-
dents and illnesses and to design healthy
workplaces. But work is also the setting whe-
re a person can acquire the knowledge and
motivation necessary to positively influence
their health related behaviour and attitudes
both within and outside their working life.

Society and companies are now more depen-
dant than ever on well trained, highly quali-

fied, highly motivated and contented em-
ployees. Health is more than the mere ab-
sence of disease and actively promoting em-
ployee health is a comprehensive task that
goes beyond accident prevention and the
avoidance of work-related illnesses.
Significantly, work satisfaction, a pleasant
working environment and intelligent work or-
ganisation are just as important as safety
helmets and good ventilation systems for ex-
ample.

Health promotion at work is beneficial for the
employees, for “healthy” employees are a vi-
tal resource in the process of creating a truly
“healthy” company. In reducing sickness-rela-
ted costs and increasing productivity health
promotion at work also has a direct benefit
for the company.
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Is WIs WIs WIs WIs Workplace Healthorkplace Healthorkplace Healthorkplace Healthorkplace Health
Promotion worthwhile?Promotion worthwhile?Promotion worthwhile?Promotion worthwhile?Promotion worthwhile?

Research has shown that
workplace health promotion
should not be regarded as an
“optional social benefit”, but
is of value both for the com-
pany and its employees.

Demonstrable benefits for
the company include: a re-
duction in absenteeism due
to sickness, increased pro-
ductivity and over time,
increased flexibility resulting
from the reduction in the
number of sick employees.
There are however, many
more positive effects inclu-
ding a measurable increase
in product and service quali-
ty, an improvement in the
working environment and
through improved communi-
cations and co-operation , the
companies develop a more

positive corporate image.

Health promotion has a high-
ly positive influence on beha-
vioural attitudes and therefo-
re on the health of the em-
ployees. Consequently even
more benefits can be gained
from workplace health pro-
motion. Work strain is redu-
ced and health problems oc-
cur less often. In a pleasant
working environment the fee-
ling of well-being and enthu-
siasm for work is naturally
greater. A general health
consciousness is created
which extends beyond the
boundaries of work. In this re-
spect, workplace health pro-
motion leads to a situation
where there are no losers -
only winners!
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Review: New WReview: New WReview: New WReview: New WReview: New Waysaysaysaysays
to better Healthto better Healthto better Healthto better Healthto better Health

The Ottawa Charter, developed by the World
Health Organisation in 1986, marked a
turning point in health prevention policy.
Health was no longer defined as the mere
absence of illness. For the first time, a new
way of creating better health was described
and this strongly influenced the concept of
workplace health promotion It recognised
that health together with  occupational safety
and health, depends not only on stipulations
set from “above”, but on the co-operation
and participation of each individual. In the
new health policy, companies were now
included as important settings for action as
well as communities and schools.

>>Health promotion should be a

process that enables people to

increase control over and to improve

their own health.<<

World Health Organisation
Ottawa Charter, 1986
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CCCCCreating a betterreating a betterreating a betterreating a betterreating a better
WWWWWorking Working Working Working Working Worldorldorldorldorld

The EC Amsterdam Treaty contains sections rela-
ting to population health demonstrating the com-
mitment of the European Community to achieving
a high level of health protection, improving the he-
alth of the population and eliminating the causes
and risk factors associated with ill-health. The ma-
jor statements in this context are formulated in
Articles 3 and 152.

Article 152 for example, allows the Community to
undertake promotional measures to protect and
improve human health. The world of work naturally
could not be excluded from these approaches.
Creating a healthy working world is therefore high
on the agenda in European occupational safety
and health policy.

The 1989 EU Framework Directive (89/391/EEC)
emphasises this interpretation of safety and he-
alth at the workplace. For the first time, a new le-
gislative basis in occupational safety and health
was established for all the EU Member States and
a new, more comprehensive approach was formu-
lated. The focus of preventative occupational safe-
ty and health policy was no longer on single risk
factors such as noise, dust or vibration, but on the
inherent risks, stress and strain factors associated
with the individual workplace as a whole.

The stipulations in the EU-Framework Directive
have now been transferred into national law in
most of the Member States.
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1996

Foundation of the Network
for WHP

1997

The ‘Luxembourg Declarati-
on’ was ratified

1999

June 1999 - Final conference
of the 1st ENWHP initiative
‘Success factors
and quality of WHP’
Presentation of the publicati-
ons ‘Quality criteria, que-
stionaire and models
of good practice in WHP’

1998

Passing of the ‘Cardiff Me-
morandum’

2000

2nd ENWHP initiative ‘WHP
in small and medium sized
enterprises’.
Development of the 3rd in-
itiative ‘WHP in public sec-
tor’

A Network forA Network forA Network forA Network forA Network for
WWWWWorkplace Health Promotionorkplace Health Promotionorkplace Health Promotionorkplace Health Promotionorkplace Health Promotion

In the Maastricht and Amsterdam Treaties,
the EU Member States committed themsel-
ves to a more active health policy and to im-
proving co-operation in the field of public he-
alth. The way was now open for launching
specific activities relating to health promoti-
on in Europe. In the Programme of Action on
Health Promotion, Information and Training
many activities with the common aim of “rai-
sing the level of health” in the Community
were initiated between 1996 and 2000.
Workplace Health Promotion became part of
a comprehensive interdisciplinary Program-
me of Health Promotion in the EU.

The ambitious task of establishing workplace
health promotion in each of the 15 EU Mem-
ber States led to the idea of developing of a
European Network for Workplace Health Pro-
motion. This forum is now firmly established
and has proved very successful. A lively ex-
change of information and experience takes
place between the national institutions and
collective decisions are taken on program-
mes of action. One of the most important

outcomes of the Network has been the de-
velopment of tools (quality criteria, questi-
onnaire), which are now available to assist
companies in their efforts to implement
workplace health promotion.

The success of the European Network for
Workplace Health Promotion can also be
seen in its list of members. In addition to
members from OHS and public health insti-
tutions from all 15 EU Member States, Ice-
land, Norway, Liechtenstein, Bulgaria, the
Czech Republic, Hungary, Rumania and
Poland are now represented in the Network.
A contact office (NCO) was set up in every
country and the Network is co-ordinated by
the Federal Institute for Occupational Safety
and Health in Dortmund (Germany). The se-
cretariat is located at the BKK Bundesver-
band . DG Health and Consumer Protection
of the European Commission supports the
Network.
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What is WWhat is WWhat is WWhat is WWhat is Workplaceorkplaceorkplaceorkplaceorkplace
Health Promotion?Health Promotion?Health Promotion?Health Promotion?Health Promotion?

Luxembourg-Declaration, 1997

In 1997 In 1997 In 1997 In 1997 In 1997 a common European understanding ofa common European understanding ofa common European understanding ofa common European understanding ofa common European understanding of
workplace health promotion was definedworkplace health promotion was definedworkplace health promotion was definedworkplace health promotion was definedworkplace health promotion was defined. . . . . ThisThisThisThisThis
was encapsulated in the was encapsulated in the was encapsulated in the was encapsulated in the was encapsulated in the Luxembourg DeclarationLuxembourg DeclarationLuxembourg DeclarationLuxembourg DeclarationLuxembourg Declaration
which became thewhich became thewhich became thewhich became thewhich became the first important milestone  first important milestone  first important milestone  first important milestone  first important milestone ofofofofof
the European Network.  the European Network.  the European Network.  the European Network.  the European Network.  In the DIn the DIn the DIn the DIn the D eclaration theeclaration theeclaration theeclaration theeclaration the
Network Network Network Network Network PPPPPartners outlined the objectives of work-artners outlined the objectives of work-artners outlined the objectives of work-artners outlined the objectives of work-artners outlined the objectives of work-
place health promotion and laid down the guideli-place health promotion and laid down the guideli-place health promotion and laid down the guideli-place health promotion and laid down the guideli-place health promotion and laid down the guideli-
nes for Network activities. The basis was laid fornes for Network activities. The basis was laid fornes for Network activities. The basis was laid fornes for Network activities. The basis was laid fornes for Network activities. The basis was laid for
future Network projects.future Network projects.future Network projects.future Network projects.future Network projects.

Workplace Health Promotion (WHP) is the

combined efforts of employers, employees and

society to improve the health and well-being

of people at work.

This can be achieved through a combination

of: improving the work organisation and the

working environment promoting active parti-

cipation encouraging personal

development.

>>>>>>>>>>

<<<<<<<<<<
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Successful health promotion can only to be
achieved if the quality of the measures un-
dertaken is ensured. For this reason, the
Network initiated a joint project in 1997 ai-
med at identifying companies in the Mem-
ber States who set an outstanding example
in the field of workplace health promotion.

At the outset an extensive catalogue of qua-
lity criteria for workplace health promotion
were drawn up by the Network. The quality

criteria and the derived questionnaire help
companies to evaluate their own health acti-
vities and also judge whether the required
standards have been met. In this respect,
both the catalogue of quality criteria and the
questionnaire are important instruments for
ensuring that “good intentions” actually pro-
duce good workplace health promotion prac-
tice.

What is “Good Practice”?What is “Good Practice”?What is “Good Practice”?What is “Good Practice”?What is “Good Practice”?
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The criteria are divided into six groups. They enable the decision-makers in com-The criteria are divided into six groups. They enable the decision-makers in com-The criteria are divided into six groups. They enable the decision-makers in com-The criteria are divided into six groups. They enable the decision-makers in com-The criteria are divided into six groups. They enable the decision-makers in com-
panies to gain a comprehensive picture of the quality of workplace health promo-panies to gain a comprehensive picture of the quality of workplace health promo-panies to gain a comprehensive picture of the quality of workplace health promo-panies to gain a comprehensive picture of the quality of workplace health promo-panies to gain a comprehensive picture of the quality of workplace health promo-
tion activities. The main points in the groups are summarised below:tion activities. The main points in the groups are summarised below:tion activities. The main points in the groups are summarised below:tion activities. The main points in the groups are summarised below:tion activities. The main points in the groups are summarised below:

1.1.1.1.1. Corporate policyCorporate policyCorporate policyCorporate policyCorporate policy
The success of workplace health promoti-
on depends on it being perceived as a vi-
tal managerial responsibility and being
integrated into existing management sy-
stems. A written corporate philosophy on
WHP is equally as important as the acti-
ve support of the company management
in its implementation, their willingness
to provide the necessary resources and
the regular monitoring of the progress of
the health promotion measures are es-
sential .

2.2.2.2.2. Human resource managementHuman resource managementHuman resource managementHuman resource managementHuman resource management
and work organisationand work organisationand work organisationand work organisationand work organisation

A major requirement of human resource
management in the promotion of health
at work is to fully take into consideration,
the skills, aptitudes and experience of
the employees when planning and orga-
nising working practices and tasks.

A second major requirement for the suc-
cess of workplace health promotion is
that all employees are actively involved
in the planning and decision-making pro-
cesses relating to health at work and wor-
king practices and tasks.

3.3.3.3.3. Planning of workplace healthPlanning of workplace healthPlanning of workplace healthPlanning of workplace healthPlanning of workplace health
promotionpromotionpromotionpromotionpromotion

Workplace health promotion is successful
when it is based on a clear model which
is continuously reviewed, improved and
communicated to all staff.

4 .4 .4 .4 .4 . Social responsibilitySocial responsibilitySocial responsibilitySocial responsibilitySocial responsibility
A crucial factor for the success of workpla-
ce health promotion is whether and how
an organisation fulfils its responsibility in
dealing with natural resources together
with the support it gives health promo-
ting initiatives at local, regional, national
and international level.

5.5.5.5.5. Implementation of workplaceImplementation of workplaceImplementation of workplaceImplementation of workplaceImplementation of workplace
health promotionhealth promotionhealth promotionhealth promotionhealth promotion

Workplace health promotion comprises
measures for health promoting job de-
sign and the support of health behaviour.
It is successful when these measures are
permanently inter-linked and systemati-
cally implemented.

6.6.6.6.6. Results of workplace healthResults of workplace healthResults of workplace healthResults of workplace healthResults of workplace health
promotionpromotionpromotionpromotionpromotion

A number of short, medium and long-
term indicators can be used to measure
the success of workplace promotion. The-
se include: customer satisfaction, satis-
faction of staff with working conditions,
absenteeism and accident rates, motiva-
tion and staff turnover.

Quality Criteria forQuality Criteria forQuality Criteria forQuality Criteria forQuality Criteria for
WWWWWorkplace Health Promotionorkplace Health Promotionorkplace Health Promotionorkplace Health Promotionorkplace Health Promotion
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GreeceGreeceGreeceGreeceGreece

Example: ELAISExample: ELAISExample: ELAISExample: ELAISExample: ELAIS

Learning from others:Learning from others:Learning from others:Learning from others:Learning from others:
Models of Good PracticeModels of Good PracticeModels of Good PracticeModels of Good PracticeModels of Good Practice

The European Network has selected companies from all theThe European Network has selected companies from all theThe European Network has selected companies from all theThe European Network has selected companies from all theThe European Network has selected companies from all the
EU Member States who have set a good example in imple-EU Member States who have set a good example in imple-EU Member States who have set a good example in imple-EU Member States who have set a good example in imple-EU Member States who have set a good example in imple-
menting workplace health promotion measures. The activi-menting workplace health promotion measures. The activi-menting workplace health promotion measures. The activi-menting workplace health promotion measures. The activi-menting workplace health promotion measures. The activi-
ties carried out in these companies have been documentedties carried out in these companies have been documentedties carried out in these companies have been documentedties carried out in these companies have been documentedties carried out in these companies have been documented
and published by the Network. The following two models ofand published by the Network. The following two models ofand published by the Network. The following two models ofand published by the Network. The following two models ofand published by the Network. The following two models of
good practice illustrate successful examples of workplacegood practice illustrate successful examples of workplacegood practice illustrate successful examples of workplacegood practice illustrate successful examples of workplacegood practice illustrate successful examples of workplace
health promotion.health promotion.health promotion.health promotion.health promotion.

The human resources department constantly compares the
qualifications and skills of the employees with the respective
job demands. The further training needs determined in this
way are satisfied by two in-house training centres.
ELAIS also promotes the reconciliation of family and wor-
king life. For mothers there are flexible working hours. Excur-
sions lasting several days and other social events (“Women’s
Day”, children’s parties etc.) are organised every year for the
employees and their families.

Better satisfied, healthier employees
As a result of health-related activities, staff satisfaction at
ELAIS has risen continually, the working conditions have be-
come healthier and safer. Over the last three years the wor-
king days lost due to illness fell by 10% and the accident rate
by 77.5%.

ELAIS states in its corporate guidelines that one of its objec-
tives is to promote the well-being of employees and their fa-
milies. The occupational health department is responsible
for workplace health promotion. It reports to the human re-
sources manager of the company. At ELAIS health promoti-
on is incorporated into the culture of total quality manage-
ment. The department has its own separate budget.

Health groups for everyone
A steering committee whose members belong to the
company’s executive team assesses the results of the health
promotion measures and develops suggestions for improve-
ment and further activities. Its work is supplemented by the
numerous quality and health groups which all ELAIS em-
ployees participate in.
The following data is used as a basis for planning: days lost
due to illness and industrial accident, the medical examina-
tion of the entire workforce (annually) as well as the results
of the staff survey on job satisfaction (annually) are inclu-
ded. Moreover, regular studies into the work requirements
and working conditions are conducted.
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SwedenSwedenSwedenSwedenSweden

Example: Firebrigade Malmö – SwedenExample: Firebrigade Malmö – SwedenExample: Firebrigade Malmö – SwedenExample: Firebrigade Malmö – SwedenExample: Firebrigade Malmö – Sweden

The Malmö fire brigade is convinced that people like doing well. The company
wants to create a climate in which the employees can enjoy their work. Their ideas
on work organisation are taken on board as it is assumed that they themselves can
best solve the problems which arise. Trust and support play a crucial role in the lea-
dership style.

“People want to achieve something...
The development of the WHP principles at the Malmö fire brigade including the on-
going planning, supervision, control and evaluation of the measures implemented is
the responsibility of specifically designated committees. In addition to this, the “de-
partmental council” meets once a month to discuss topics relevant to health and
safety and to plan appropriate campaigns. Staff representatives work in steering
committees on the design, implementation and evaluation of WHP measures. Out-
side these committees employees actively discuss possible improvements in working
conditions - supported by a good information flow and an open atmosphere. Staff
development plays an important role at the company. At least once a year superi-
ors discuss personal and professional development with each employee.
Colleagues with alcohol or drug problems receive qualified counselling with the aim
of being treated and returning to his/her workplace. Another group deals with the
prevention and treatment of traumatic stress caused by very difficult call-outs.

... People are capable of this.”
The great commitment of the employees has contributed towards firmly anchoring
health promotion within the company. The working atmosphere and image have
improved, staff turnover and absenteeism are low at an average of 9 days. Partici-
pation in fitness programmes is very high. The addiction programmes have also
made savings. The accident rate fell from 70 to 22 between 1981 and 1997.
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WWWWWorkplace Health Promotion in Small andorkplace Health Promotion in Small andorkplace Health Promotion in Small andorkplace Health Promotion in Small andorkplace Health Promotion in Small and
Medium Sized Enterprises (SMEs)Medium Sized Enterprises (SMEs)Medium Sized Enterprises (SMEs)Medium Sized Enterprises (SMEs)Medium Sized Enterprises (SMEs)

Throughout Europe more than 50% of the to-
tal workforce is employed in SMEs and the
numbers are still increasing. In order to do
justice to the special needs of SMEs, the Eu-
ropean Network for Workplace Health Promo-
tion set a further objective. The Cardiff Me-
morandum (November 1998), stated:

“SMEs differ from larger organisations in
many respects:

- less division of labour and standardisation
of jobs and working conditions

- direct relationships between employers
and employees

- higher degree of flexibility
- less benefits from occupational health

and safety services

- limited time and resources for promoting
employee well-being and health

- higher dependency on employees’ atten
dance at work”

The European Network has given priority to
supporting SMEs and has established con-
tact with national networks and players who
can provide assistance with the implementa-
tion of workplace health promotion activities.
This “on-site” expertise ensures that the pe-
culiarities of SMEs are not seen as a disad-
vantage and can in fact be of advantage. For
example, the close contact existing between
employers and employees in smaller enter-
prises can be of benefit when implementing
a new company health philosophy.
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GreeceGreeceGreeceGreeceGreece

Example: WExample: WExample: WExample: WExample: Water Tater Tater Tater Tater Team Srleam Srleam Srleam Srleam Srl
The Water Team S.r.l. is responsible for the entire cycle of water tre-
atment. Eighteen people work here and all have a degree or have
completed some form of professional training.

Securing health and safety at workSecuring health and safety at workSecuring health and safety at workSecuring health and safety at workSecuring health and safety at work
At the end of 1995 official guidelines were introduced to safeguard
health and safety at the workplace for all full-time employees plus
anyone involved with the workplace on an intermittent basis.

The enterprise bases its health and safety system on the OHSAS
18001:1999 quality certificate guidelines. Bringing employees into
the decision making process is thought to play an important part
in improving health and safety. Staff have a day-to-day understan-
ding of the way the plant co-operates and have a valuable contri-
bution to make. Staff are encouraged to make suggestions for en-
hancing the working environment and these are taken seriously.
Employees can either discuss their thoughts directly with manage-
ment or make contact via e-mail or on the intranet.
Two months before the annual general meeting all the employees
fill in a questionnaire anonymously. Forty-two questions touch on
a number of areas: quality and improvement, organisation, relati-
onships with other employees, pay, benefits, safety, communicati-
on, management, personal satisfaction, personal development. A
questionnaire also goes out to the clients in order to ascertain their
level of satisfaction. At the AGM the results of the questionnaires
are presented and discussed.

Looking at the resultsLooking at the resultsLooking at the resultsLooking at the resultsLooking at the results
Absenteeism within this business is below average and staff turno-
ver is low. This indicates that employee health is good and that job
satisfaction is also high. As indicated earlier, analysis of the questi-
onnaires suggests that morale is excellent and that there is a good
working atmosphere and good relationships between staff. Job se-
curity is a factor that influences well-being and as prospects are
good here, this has a positive impact on employees.
In 1998 Water Team was the successful candidate and voted Italian
Quality Company; it was also awarded the EFQM European Qua-
lity Award both in 1999 and 2000 – the only Italian company to
receive this distinction!

Zeneca employs 32 people and produces pesticides and public he-
alth products. In 1999, it was listed among the 100 most successful
companies in Greece. It was also given an award for its excellent
performance in safety, health and the environment.

Employee participationEmployee participationEmployee participationEmployee participationEmployee participation
Zeneca has a policy of involving employees in work related mat-
ters. Discussion on OHS problems is encouraged and suggestions
welcomed. Employee knowledge and expertise is valued highly and
it is understood that everyone has an important contribution to
make. Many important health and safety improvements have
come about as a direct result of consultation with staff.

Statutory health and safety regulations andStatutory health and safety regulations andStatutory health and safety regulations andStatutory health and safety regulations andStatutory health and safety regulations and
Workplace Health PromotionWorkplace Health PromotionWorkplace Health PromotionWorkplace Health PromotionWorkplace Health Promotion
Zeneca employs an on site safety engineer, an occupational doctor
and employee workplace health and safety representatives.
Exemplary working conditions
The factory is designed ergonomically throughout. Recent office re-
furbishment provided more space, while colour schemes were cho-
sen by employees. Production units are spacious and well ventila-
ted but warm in winter. Work schedules can be organised to suit
working mothers and those who live far away from the workplace.

WHP projects are overseen by the occupational doctor and a seni-
or manager. Tests such as measuring blood pressure are performed
by the doctor, usually on the request of staff. Personal medical pro-
files are then kept on record.
A number of health promotion programmes have been implemen-
ted: stopping smoking, safe driving, healthy lifestyle, HIV/AIDS,
fire safety and safe lifting techniques. These have been well received
by staff.

No serious or fatal accidents have occurred at Zeneca in the last 15
years. Staff turnover is low; many employees stay with the compa-
ny until retirement age. Absenteeism due to occupational illness is
also very low. This points to a strong link between good workplace
health and safety policies and a high standard of employee health
and personal satisfaction.

Example: Zeneca Hellas S.A.Example: Zeneca Hellas S.A.Example: Zeneca Hellas S.A.Example: Zeneca Hellas S.A.Example: Zeneca Hellas S.A.
ItalyItalyItalyItalyItaly
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Health Promotion andHealth Promotion andHealth Promotion andHealth Promotion andHealth Promotion and
WWWWWorkplace Health Managementorkplace Health Managementorkplace Health Managementorkplace Health Managementorkplace Health Management

making processes on all levels of the enter-
prise. Support from the management and
the participation by the employees on all
levels is essential.

Many European countries have envisaged
integrating workplace health promotion
into company management systems. In
conjunction with this approach, manage-
ment systems are now being developed to
include workplace health promotion. The
rationale behind this thinking is that work-
place health can only be achieved through
management systems with fully integrated
health issues and the systematic involve-
ment of all areas and levels of an enterpri-
se.

The rapid changes taking place in today’s
marketplace, growing global competition
and the fact of constant innovation mean
that a healthy workforce is  an important re-
source for a company and is vital for its
chances of survival.
For these reasons, it is essential that work-
place health promotion is  incorporated into
organisational, personal and production
development.

Over the last 15 years workplace health pro-
motion has developed into an independent
discipline and has been successfully intro-
duced to many European countries. One of
the traditional concepts originated in Ame-
rica where there is a long history of work-
place programmes using behavioural pre-
vention to address  issues such as smoking,
nutrition and exercise. Although the pro-
grammes have improved over the years and
have expanded to combine several issues
(e.g. exercise and weight reduction), parti-
cipation was often limited to those who
were already very health-conscious with
high risk groups not taking part.

Experience has shown that employees’ atti-
tudes to health can only be changed if the
company also sets an example. For in-
stance, changes to employees’ dietary ha-
bits can only be influenced if the company
canteen takes part in the programmes and
implements and maintains nutritional re-
commendations. Incorporating workplace
health promotion in the company philoso-
phy has emerged as a decisive factor for
success. Workplace health promotion
should be integrated into the daily decision
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NetworkNetworkNetworkNetworkNetwork
MembersMembersMembersMembersMembers

European CommissionEuropean CommissionEuropean CommissionEuropean CommissionEuropean Commission
Horst Kloppenburg
European Commission
Health and Consumer Protection
Bâtiment Jean Monnet,
EUFO 3182
rue Alcide de Gasperi
L-2920 Luxembourg

Tel.: +352 4301 33282
Fax: +352 4301 32059
E-mail:
horst.kloppenburg@cec.eu.int
http//: www.europa.eu.int

ENWHP-CoordinatorENWHP-CoordinatorENWHP-CoordinatorENWHP-CoordinatorENWHP-Coordinator
Dr. Karl Kuhn
Federal Institute for Occupational Safety & Health
(BAuA)
Friedrich-Henkel-Weg 1 - 25
D - 44149 Dortmund

Tel.: +49 231 9071 243/466
Fax: +49 231 9071 454
E-mail: kuhn.karl@baua.bund.de
http//: www.baua.de/whp-net

Austria (NCO)Austria (NCO)Austria (NCO)Austria (NCO)Austria (NCO)
Mag. DDr. Oskar Meggeneder
or Elfriede Kiesewetter
Oberösterreichische Gebietskrankenkasse
Gruberstr.77
A - 4020 Linz

Tel.: +43 732 7807 2579
Fax: +43 732 7807/2680
E-mail: oskar.meggeneder@ooegkk.at
elfriede.kiesewetter@ooegkk.at

Belgien (NCO)Belgien (NCO)Belgien (NCO)Belgien (NCO)Belgien (NCO)
Marc de Greef
Managing Director
PREVENT
Gachardstraat 88
B - 1050 Bruxelles

Tel.: +32 2 643 4451
Fax: +32 2 643 4450

E-mail: m.degreef@prevent.be
http//:www.prevent.be

Belgium (NCO)Belgium (NCO)Belgium (NCO)Belgium (NCO)Belgium (NCO)
Konstantin von Vietinghoff-Scheel
Institute for Applied Psychology
Avenue de Stalingrad, 23
B - 1000 Bruxelles

Tel.: +32 2 511 71 81
Fax: +32 2 511 24 11
E-mail: IAP@skynet.be
http//:www.common-health.com

Denmark (NCO)Denmark (NCO)Denmark (NCO)Denmark (NCO)Denmark (NCO)
Kai Drewes
Arbejdsmiljøinstituttet
Lersø Parkallé 105
DK - 2100 København Ø

Tel.: +45 39 16 54 50
Fax: +45 39 16 52 01
E-mail: kbp@ami.dk
http//: www.ami.dk/sundbus

Finland (NCO)Finland (NCO)Finland (NCO)Finland (NCO)Finland (NCO)
Dr. Juha Liira or  Liisa Jouttimaki
Work Ability Centre
Finnish Institute of Occupational Health
Topeliuksenkatu 41 a A
FIN -00250 Helsinki

Tel.: +358 9 47 47 2643/2647
Fax: +358 9 47 47 2651
E-Mail:
juha.liira@occuphealth.fi
Liisa.Jouttimaki@occuphealth.fi
http//: www.occuphealth.fi/whp/

France (NCO)France (NCO)France (NCO)France (NCO)France (NCO)
Michel Vallée
Agence Nationale pour l’Amélioration des Conditions
de Travail (ANACT)
4,Quai des Etroits
69 321 Lyon Cedex 05

Tel.: +33 4 72 56 13 -18
Fax: +33 4 78 37 96 90
E-Mail: m.vallee@anact.fr
http//:www.anact.fr

Germany (NCO)Germany (NCO)Germany (NCO)Germany (NCO)Germany (NCO)
Dr.Gregor Breucker or Karin Kunkel
BKK BV
Europäisches Informationszentrum
Kronprinzenstr. 6
D - 45128 Essen

Tel.: +49 201 179 1208/1289
Fax: +49 201 179 1032
E-mail: eiz@bkk-bv.de
http//: www.bkk.de/whp

Great Britain (NCO)Great Britain (NCO)Great Britain (NCO)Great Britain (NCO)Great Britain (NCO)
Brenda Stephens
Health Promotion Division, HP3
National Assembly for Wales
Cathays Park,
GB - Cardiff CF10 3 NQ

Tel.:(+44) 29 20 82 6211
Fax:(+44) 2920 82 ?
E-mail:
Brenda.Stephens@wales.gsi.gov.uk
http://www.hpw.org.uk

Greece (NCO)Greece (NCO)Greece (NCO)Greece (NCO)Greece (NCO)
Dr. Elisabeth Galanopoulou
Ministry of Labour and Social Security
Centre of Occupational Health and Safety
40 Pireos Str.
GR - 101 82 Athens

Tel.:(+301) 321 -4147
Fax:(+301) 321- 4197
E-mail: healthpr@compulink.gr
http:// www.osh.gr/kyae/whp

Iceland (NCO)Iceland (NCO)Iceland (NCO)Iceland (NCO)Iceland (NCO)
Dagrun Thordardottir
Administration of Occupational
Safety and Health
Bildhöfõa 16
ICE -112 Reykjavik

Tel.: (+354) 550 4600
Fax: (+354) 550 4610
E-Mail: dagrun@ver.is
http://www.ver.is
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Ireland (NCO)Ireland (NCO)Ireland (NCO)Ireland (NCO)Ireland (NCO)
Shay Mc Govern
Health Promotion Unit
Department of Health
Hawkins House
IRL - Dublin 2

Tel.: +353 1 6354 126
Fax: +353 1 6354 372
E-Mail:
Shay_McGovern@Health.irlgov.ie
http://www.doh.ie

IrelandIrelandIrelandIrelandIreland
Dr. Richard Wynne
Work Research Centre Ltd.
1 Greenlea Drive
Terenure
IRL - Dublin 6W

Tel.: (+353) 1 492 7042
Fax: (+353) 1 492 7046
E-mail:
r.wynne@wrc-research.ie
http//: www.wrc-research.ie

Italy (NCO)Italy (NCO)Italy (NCO)Italy (NCO)Italy (NCO)
Prof. Lamberto Briziarelli
Universita degli studi di Perugia
Dipartimento di Igiene
Via del Giochetto
I- 06100 Perugia

Tel.:(+39) 075 585 7315 (direct)
Fax: (+39) 075 585 7317
Tel.:(+39) 075 585 7305 (secr.)
E-mail:lbrizigi@unipg.it
http://www.unipg.it

ItalyItalyItalyItalyItaly
Ing. Sergio Perticaroli
ISPESL
Dipartimento Documentazione, Informazione
e Formazione
Via Alessandria, 220/e
I- 00198 Roma

Tel.: (+39) 06 4425 1017/0648
Fax: (+39) 06 4425 0972
E-mail: perticaroli.doc@ispesl.it
http://www.ispesl.it

Liechtenstein/Switzerland (NCO)Liechtenstein/Switzerland (NCO)Liechtenstein/Switzerland (NCO)Liechtenstein/Switzerland (NCO)Liechtenstein/Switzerland (NCO)
Volker Grässle
Suva (Schweizerische Unfallversicherungsan-
stalt)
Abteilung Präventionsdienste
Bereich PDB,
CH - 6002 Luzern, Postfach 4358

Tel.:(+41) 41 419 6247
Fax:(+41) 41 419 5728
E-Mail: volker.graessle@bluewin.ch
http://www.suva.ch

Luxembourg (NCO)Luxembourg (NCO)Luxembourg (NCO)Luxembourg (NCO)Luxembourg (NCO)
Paul Weber
Directeur
Inspection du Travail et des Mines
26, rue Ste Zithe
B.P. 27
L - 2010 Luxembourg

Tel.: (+352) 478 6150
Fax: (+352) 49 14 47
E-mail: Paul.Weber@itm.etat.lu
http://www.itm.etat.lu

Netherlands (NCO)Netherlands (NCO)Netherlands (NCO)Netherlands (NCO)Netherlands (NCO)
Paul.C. Baart
Centrum Gezondheidsbevordering op de
Werkplek, Dutch Centre WHP
De Bleek 13
NL - 3447 GV Woerden
or PO Box 500
     NL - 3440 AM Woerden

Tel.:(+31) 348 43 76 80
Fax:(+31) 348 43 76 89
E-mail: centrum@gbw.nl
http://www.gbw.nl

Norway (NCO)Norway (NCO)Norway (NCO)Norway (NCO)Norway (NCO)
Odd Bjørnstad
National Institute of Occupational health
Gydas vei 8
pb 8149 Dep
N - 0033 Oslo

Tel.:(+47) 23 19 51 00
Fax:(+47) 23 19 52 02
E-Mail: odd.bjornstad@stami.no
http://www.stami.no

Portugal (NCO)Portugal (NCO)Portugal (NCO)Portugal (NCO)Portugal (NCO)
Dr. Emilia Natario or Dr. Alvaro Durão
Direcção-Geral da Saúde
1056 Lisboa Codex
P - Lisbon

Tel.:(+351) 21 843 0664
Fax:(+351) 21 843 0620
E-mail:
emiliann@dgsaude.min-saude.pt
adurao@dgsaude.min-saude.pt
http://www.dgsaúde.pt

Spain (NCO)Spain (NCO)Spain (NCO)Spain (NCO)Spain (NCO)
Dr. Maria Dolores Solé
INSHT-CNCT
C/Dulcet 2-10
E – 08034 Barcelona

Tel.: (+34) 9 3 280 01 02
Fax: (+34) 9 3 280 36 42
E-Mail: DoloresS@mtas.es
http://www.mtas.es/insht/osha/promocio/
Redeuro.htm

Sweden (NCO)Sweden (NCO)Sweden (NCO)Sweden (NCO)Sweden (NCO)
Dr. Ewa Menckel Asst. Prof.
National Institute for Working Life
S - 17151 Solna

Tel.:(+46) 8 730 9531
Fax:(+46) 8 730 1967
E-mail:Ewa.Menckel@niwl.se
http://www.niwl.se

Eastern Europe:Eastern Europe:Eastern Europe:Eastern Europe:Eastern Europe:

BulgariaBulgariaBulgariaBulgariaBulgaria
Assoc. Prof. Dr. Zapryan Zaprianov
National Centre of Hygiene, Ecology
and Nutrition
15, Dimitar Nestorov Street
BG - 1431 Sofia

Tel.: +3592 5812-350
Fax: +3592 59 60 38
E-Mail: hlthprom@infotel.bg

Czech RepublicCzech RepublicCzech RepublicCzech RepublicCzech Republic
Prof. Dr. Milan Horváth
National Institute of Public Health
Srobarova 48
CZ - 10042 Prague 10

Tel.:+420 2 6708 2633
Fax: +420 2 6731 1236
E-Mail: milan.horvath@szu.cz

Czech RepublicCzech RepublicCzech RepublicCzech RepublicCzech Republic
Dr. Alena Šteflová
Ministry of Health of the Czech Republic
Palackého námesti 4
CZ -128 01 Prague 2

Tel.: +420 2 2497 2242
Fax: +420 2 2497 2822
E-Mail: steflova@mzcr.cz

HungaryHungaryHungaryHungaryHungary
Dr. Gábor Galgóczy
National Institute of Occupational Health
Nagyvárad tér 2,
H - 1450 Budapest P.O. Box 52

Tel.: +36 1 217 4770
Fax: +36 1 216 9907

PolandPolandPolandPolandPoland
Dr Elzbieta Korzeniowska
Kierownik Krajowego Centrum Promocji
Zdrowia w Miejscu Pracy
Instytut Medcycny Pracy im prof. dra J. Nofera
w Lodzi
ul. Sw. Teresy 8  s.p. 199
PL-90-950 Lodz

Tel:  +48 42 631 4685
E.mail: whpp@imp.lodz.pl
www.implodz.pl/eng/niom.htm

RomaniaRomaniaRomaniaRomaniaRomania
Dr. Florin Sologiuc
Institute of Health Services Management
Str. Vaselor 31
ROM -73258 Bucharest

Tel.: +401 252 78 93
Fax: +401 252 3014
E-Mail: florin_sologiuc@hotmail.com
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